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THE VISION 
Valley Elders 
 
To be a healthy and authentic community of Jesus followers who are honoring God, encouraging and 
nurturing each other, working together to proclaim the Good News of Jesus, and making a redemptive 
and life-giving difference in our world. 
 
To practice good stewardship and implement sound strategies toward our mission. 
 
To have the appropriate resources and facilities we need for the worship, discipleship, and outreach 
ministries of our church.  
 
To be in a healthy financial condition so that our resources can be used most effectively and efficiently for 
the growth and expansion of our church in Dakota County. 
 
 

THE STORY 
From Pastor Dave Burkum 
 
Two Meetings and One Big Question 
The third week of February, I was contacted by a pastor working with a new church-plant sponsored by a 
large church in our area. That church planter had been out looking for possible places for their church to 
go once they were ready to move out of their temporary meeting place (a school in Lakeville). He saw the 
sign on our property about the six-acre land parcel and asked if there was any possibility we might 
consider selling all of our property and building. 
 
That question came as a big surprise! I told him I would bring it to the elders at our meeting the following 
week. It seemed almost too big to consider, but it also prompted a sense that we should be open to the 
possibility of God’s leading. I asked the elders if I should set up a meeting with this church to hear them 
out, or would they rather I just let them know we are not interested. After some conversation, the elders 
encouraged me to set up a time to meet with them to learn more. So I set up the meeting. Two of our 
elders would come along with me to meet with the other church’s lead pastor and two of their elders.  
 
The day before that meeting, I received another phone call from yet another pastor who wanted to meet 
with me. He too was working with a new church currently meeting in a Lakeville school. To my 
astonishment, he was asking the very same question, “Is there any way Valley might consider selling our 
property and building?” 
 
I had been approached two times within one week, seemingly out of the blue, with the same big and 
unexpected question! It really had me wondering and praying. 
 
Dreaming and Discerning 
The meeting with the first church who contacted me went very well. Kris Pierson, vice chairman of our 
elders, and I met with their lead pastor along with the chairman and vice-chairman of their elder board. 
They weren’t sure about their timeframe or whether they were ready to move forward with anything just 
yet, but they were glad for the opportunity to talk and pray. They asked to keep the lines of 
communication open and hoped to talk with us more in the future. 
 
CJ Johnson, the second pastor who had contacted me, serves as the lead pastor of Southland City 
Church. Southland currently meets at Lakeville North High School. Pastor CJ asked to set up a time for 
some people from his church to come and take a look at our building and property. He and leaders from 
his church wanted to meet with me and the chairman of our elders. We arranged to show them around 
and meet with their leaders on the first Tuesday evening in March. 
 



I was surprised when Pastor CJ showed up with about twenty people from his church – I hadn’t been 
expecting so many. I gathered them together in a circle and made it clear to them that the idea of selling 
our property and building was a new and startling idea to us. I said, “We’re open to God’s leading, but this 
is a new and very unexpected thing for us to be doing tonight. You all need to remember that what we’re 
doing now is only a first step in a conversation. We’re just dreaming and discerning.” I then prayed with 
them and showed them around. 
 
After a short tour of our building, Terry Krob, chariman of our elders, and I met in my office with Pastor CJ 
and three Southland Church leaders. The rest of the people who had come for the tour went into our 
prayer room and prayed for us as we met with their leaders. At the conclusion of the meeting, Southland 
gave us a formal letter of intent, which included an offer to purchase our property. They said, “We’re not 
doing this to pressure you or to run out ahead of God. We just want you to know how serious we are.”  
 
We acknowledged their serious interest and said we would inform the Valley Elders. I also pointed out to 
them that while they were making an offer for ALL of our property and building, we were already in a 
contractual agreement with a developer who had secured the option to buy the six acres on the south 
side of our upper parking lot and entry drive. We would need to talk with him to see where things stood on 
that before we could even know the possibilities for moving forward. We closed the meeting with prayer 
and said we would be in touch. 
 
Are You Still Interested? 
The very next morning, before we had a chance to make a call to the developer who has the option on 
our property, he called us! This was surprising timing because it had been over six months since the last 
time we had met with him.  
 
It was March now, and his next payment to continue holding his option on the six-acre parcel was due. He 
wanted to know if he should mail it or drop it by the church office. I suggested that he drop it by the 
church office and asked if we could meet with him when he did. He said, “Sure, how about this morning?” 
That worked for me and for Kris Pierson, so we met right away. 
 
At the meeting, I asked him how his work on the project was going. I wasn’t sure if he had made any 
progress at all or whether he was just holding onto the option. If he hadn’t done any work on the project 
yet, maybe he would be willing to give up his option if we refunded his first payment. 
 
Well, he had done a lot of work. He told us that the project was going well and that he would soon be 
submitting his third set of plans to the City of Lakeville. He was sure he would be ready to close on the 
sale of the property by June at the earliest, August at the latest. 
 
I told him that it was exciting to hear about the progress he was making. I then assured him that we were 
committed to honoring our agreement with him, but that I wanted to let him know about some interesting 
conversations we had been having with a couple of churches who had expressed an interest in 
purchasing our building and all of our property. After explaining the situation, I reiterated our commitment 
to him, but then asked him how he felt about it. Knowing we had received these inquiries, would he rather 
make a deal to release his option? Or would he rather move forward with his project? 
 
He very kindly expressed a willingness to talk with his partners to see if releasing the option was a 
possibility. His desire, however, would be to move forward with his project. He had done a lot of work and 
he said that getting this project done was “important to his family.” 
 
“Well then, that settles it,” I said. “We’ve got an agreement with you. It’s important to your family. We’re 
going to stick with you and move forward.” I realized that this might be a deal-breaker for Southland, but I 
was sure God wouldn’t want us to be unfaithful to a commitment we had already made. 
 
With this clarification on the six-acres, we scheduled a meeting with Southland leaders to bring them up 
to speed. We met the very next day. At the beginning of the meeting, I shared that we had an update 
about the status of the six-acres. “This may throw a wrench into the situation,” I said, “But it turns out that 



things having been moving forward on the project for those six acres. We are going to honor our 
agreement with that developer, so that means the six acres is not available. So maybe that changes the 
situation. Are you still interested?” 
 
The Southland leaders looked at each other and then back at us with a surprised expression. They told 
us, “Just this morning, as we were preparing for this meeting, we were called by one of our church 
leaders who had been praying for discernment and wisdom about what our church should do and what 
our church should offer. He encouraged us to make an offer for just the building and the ten acres north 
of the drive and upper parking lot.” 
 
So the conversation continued. 
 
 
But Where Would We Go? 
At our March 14th elders meeting, we brought everyone up to speed on all that had happened since our 
last meeting. Our elders had a lot of thinking, praying, and discussing to do. Was God prompting us 
toward something new? What do we believe God wants for Valley Christian Church? Who are we? How 
did we begin? How did we get to where we are right now? What do we believe we are called to do? In 
what way would selling our property be good for us? In what ways would it be bad? 
 
Even if we were willing to sell our property and relocate, it wouldn’t be possible without having a place to 
go. Selling our property, or even making a wise decision about selling it, would not make sense without a 
clear direction about where we could go. If God was presenting the possibility of selling our property, 
surely God would present us with a good place to go. 
 
To relocate we would need to find something in the right place. Something too far from where we are 
would be too disruptive to our church family. It would also be good to be in a location with visibility – 
something similar to what we have right now on Cedar Avenue.  
 
We would need to find something at the right price. It wouldn’t make sense to relocate unless the 
financial and stewardship details made sense. 
 
We would need to find something with the right potential. Somewhere that could accommodate who we 
are and what we do now, and somewhere that would provide some room to grow. It could be a smaller 
building and campus, but it would need to empower us to expand and grow in new ways. 
 
Seeking Out Possibilities 
Over the next several weeks, we set out to see if such a place could be found. We took a look at an office 
building in Burnsville that had potential. We toured it several times, had an architect look at it, and talked 
with the City of Burnsville about zoning possibilities. It had the right price and a pretty good location, but it 
also had some parking and zoning issues that didn’t look very good. 
 
We sought the help of a commercial realtor to see if he could find anything. He showed me an industrial 
building in Burnsville and a warehouse commercial building in Apple Valley. Neither of these seemed like 
good possibilities. 
 
What If… 
Without any good prospective relocation sites, I set up a time to talk and pray with Pastor CJ. He came to 
my office on Tuesday afternoon, March 28.  
 
I explained to CJ that if there was a relocation site in the right place, at the right price, with the right 
potential, I could see how selling our property and relocating could make sense. We could be debt-free, 
we could move to a situation that was a better fit for our vision, our size, our volunteer base, and our 
mission. The reality was, however, that we had not been able to find such a site to date. 
 



Southland Church had also been giving serious consideration to two other Lakeville locations that might 
work for them. I didn’t want those possibilities to be lost for Southland while they were spending time 
talking with us. And if there wasn’t any good relocation site available, I didn’t want this process to drag on 
and become a distraction for Valley. 
 
I told CJ that I had an elders meeting that night, and another elders meeting in two weeks. I said, “We 
need to pray that if God is leading us and at work in this situation, then we need God to show us a good 
relocation site for Valley.” It really had seemed to me, by that point, that God was at work. If that was the 
case, then God would surely make something clear to us. So we prayed. Before CJ left my office, I told 
him that in a couple of hours I would be saying the same thing to our elders and asking them to pray. 
 
We talked through a lot of things at the elders meeting that night. We asked God to give us clear direction 
and then asked each other, “What if?” What if in the next two weeks God does show us a relocation site 
that is in the right place, at the right price, and with the right potential? What then? If God presented us 
with such a site, would we move forward? We went around the table. One by one, we all agreed that we 
would. Yes, if God shows us a good site, we will move forward. 
 
You Should Call My Pastor 
After the meeting, Kris Pierson and I went to grab a late night bite to eat. I had been at the church all day 
in one meeting after another, and had not had eaten since breakfast. When we sat down in the 
restaurant, I remembered that my phone had been turned off during the elders meeting. I pulled it out of 
my pocket and turned it on to see if I had any missed calls or messages. It showed that I had one missed 
message. I opened the message and nearly fell off my chair. 
 
The message was from Pastor CJ. It was two pictures of a church building with one sentence: “I think I 
might have found your building.” I showed the message to Kris. He took my phone and exclaimed, 
“What?!”  
 
I was dumbfounded. I had looked at a lot of properties over the past few weeks and hadn’t seen anything 
like that. I texted back to CJ, “Where?” He replied, “Lakeville.”  
 
It was late so I texted, “I’ll call you in the morning.” 
 
I called CJ first thing next morning. I asked, “Where is that church building and how did you find it?” 
 
He said that after he left my office the day before, he ran a few errands and headed home. When he got 
home he saw his next-door neighbor was outside doing something. He went into the house and told his 
wife that the neighbor was outside and that he was going to go out and talk with him for a bit. 
 
The neighbor asked CJ how things were going for his church. CJ explained that things were going well 
but that they had grown to a size that they really needed to get out of the temporary school location and 
into a permanent building of their own. CJ went on to explain that he had been talking with a church 
willing to consider selling their property, but not unless there was good place to for them to relocate. 
 
CJ’s neighbor said something like, “Well, you should call the pastor of my church.” CJ’s neighbor 
explained that his church, Bethlehem Lutheran Church in Lakeville, was getting ready to build a new 
building on property they had purchased some time ago, and that they would be needing to sell their 
building sometime soon. 
 
I asked CJ if he had called the pastor from Bethlehem yet. He said that he hadn’t. CJ and his family were 
headed out of town that day and would be gone through the weekend. So I asked, “Do you think it would 
be okay if I called him?” CJ said, “Go for it. Text me and let me know what you learn.” 
 
Are You Here about Our Building? 
So after talking with CJ, I decided to run down to see the Bethlehem Lutheran Church building for myself. 
The building has a great location – right on County Road 50 near downtown Lakeville. It is an attractive 



and fairly new building, but it seemed a little small. There were a couple of cars in the parking lot, so I 
parked and went inside. 
 
When I went into the building I introduced myself to the first person I saw and asked if Pastor Ben was in. 
I knew his name because I had looked up the Bethlehem website to learn a bit about their church. I 
introduced myself to Pastor Ben and he asked me the reason for my visit. I said, “Do you have a half-hour 
for me to tell you now? Or should we set up another time?” He said, “Come on in. Now works fine.” 
 
I started by telling him that one of his church members lived next door to Pastor Johnson from Southland 
City Church. He knew who that person was. I had barely begun to tell him the story when he interrupted 
me and said, “Are you here about our building?” I said, “Yes, I am. Pastor Johnson’s neighbor said that I 
should.” 
 
Pastor Ben was very surprised and very interested. He asked if I’d like him to show me the building and 
the property, which he then proceeded to do. He also said he could send me a number of drawings of the 
building, some with ideas for how the building could be expanded. 
 
Figuring Out the Next Steps 
Over the next few weeks the Valley staff and elders all had an opportunity to tour the Bethlehem property. 
We’ve met to pray, think, review and discuss this unusual opportunity. We’ve spoken with two 
architectural firms to investigate the feasibility of expanding the Bethlehem building and received good 
feedback regarding the scope and cost of such an expansion. We’ve also spoken with the City of 
Lakeville Planning Office and learned that they did not anticipate any problems with such an expansion. 
 
On Tuesday, April 11, our Valley elders and ministry staff met to determine what the consensus was 
about what we should do. As the lead pastor, I explained that I would not want to move forward with a 
plan to relocate unless it had the unanimous support of every elder and staff member. After prayer and a 
long time of discussion, we went around the room and gave everyone a chance to express their 
perspectives. The support was unanimous. We decided to move forward. 
 
After that meeting, we asked Pastor Ben from Bethlehem Lutheran to seek confirmation from his 
leadership council as to whether or not they were willing to sell their property to us if we were interested. 
The following Monday, their leadership council voted unanimously in favor of accepting an offer from us. 
 
Currently, Southland City Church is seeking loan approval so they can move forward to make a purchase 
offer to Valley. Bethlehem Lutheran will be seeking congregational approval by early June to clear the 
way for moving forward. The Valley elder board is presenting a formal proposal to our Covenant Members 
and asking them for a strong vote of confidence on May 21. 
 
 





THE PROPOSAL 
Valley Elders 
 
1. That we sell our current property and building. [approx. $4.6m] 

- @10 acres and building (Southland) 
- @6 acres to developer (Michael Brandt) 
- Debt to be paid off [approx. $1.4m] 

 
Vision Objectives: 

- Eliminate debt 
- Free up annual budget funds for church programs and outreach initiatives 

 
 
2. That we purchase the BLC building, property, and parsonage [approx. $1.5m]. 

 
Vision Objectives: 
- Better financial and volunteer stewardship: less utilities / less maintenance 
- Good location provides for continued visibility in the community 
- Adequate space for transitional year (BLC weekly attendance is currently over 400) 
- Expandable design to provide for our church growth 

 
3. That we expand the BLC facility for worship space, classrooms, and offices. [approx. $1.3m] 

 
Vision Objectives: 
- Would provide the facilities we need for worship, discipleship, and outreach  
- Would allow for our church to grow to weekly attendance of 500+ 

 
4. That the balance of property sale funds become a strategic vision fund. [approx. $400k]  
 Guidelines for appropriate expenditures to be clearly defined by VCC elders. 
 

Vision Objectives: 
- To grow and expand the ministry of our church 
- To do a better job of serving and reaching a broader area 
- To develop and implement a plan to establish another church campus 

 
 
 

BETHLEHEM LUTHERAN CHURCH 
 
Proximity: Only six minutes from current facility 
 
Visibility: On County Road 50 near downtown Lakeville / High Traffic 
 
Quality: Built in 2004 and complies with current codes 
 
Expandability: Built with zoning and code considerations that allow for new additions 
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Q&A 
 
If we change locations, will we be changing our name? 
No. There is no plan to change our name.  
 

How does this affect the distance to church for people who currently attend? 
It should not be more than five or six minutes further for anyone. 
For most people it will be about the same or closer. 
 

Does a move to a smaller facility mean that we don’t want to grow bigger? 
No. In fact, we hope that we will grow bigger. The church at the facility we hope to purchase has a slightly 
higher weekly attendance than we do. Once we build on to that building, we hope it will allow us to grow 
to a weekly attendance of over 500. We also want to grow by starting another campus in a strategic spot 
that makes sense for our members who live farther north and east. 
 

Does the new location have good growth potential for reaching new people? 
Yes. The Lakeville area is booming with new housing, new residents, and new business. 
 

How will a smaller building work for us, especially while we are in  
the process of building the new addition? 
It will be a challenge, but we think we can do it. First, we will need to go back to two services. We will also 
need to rethink our overall program to offer Sunday School, Bible Studies, STARS, and YOUTH programs 
at different times during the week. 
 

What happened to the plan for Valley Kids Early Learning Center? 
We had submitted our application for the Valley Kids Center, written the program handbook, and were 
just about ready to start early enrollment when we were, unexpectedly, approached by two churches 
asking to purchase our property.  
 

With the CHA school lease coming to a close this June, we were motivated to find a meaningful new 
source of revenue for the church that fit our overall mission. Valley Kids was the plan we were pursuing. It 
was the best option we could think of, but if we didn’t have a need for more revenue, we would not be 
looking to start an early learning center at this time. Selling our current property and becoming debt-free 
would eliminate the need for creating new revenue in this way. 
 

That being said, we have completed the necessary work to start a childcare center if and when we 
believe God is directing us to do so. The only difference being that it could then be done purely as a 
ministry to the community – it would not need to generate extra income. 
 
What about the first church that contacted us about buying our property? 
They remain interested, but they are looking at a longer timeframe. We will keep them updated on our 
situation as things unfold. 
 

When would the sale of our property and the move to the  
new building take place? 
There is no set timeline at this point. The earliest would likely be September/October. Once all three 
churches have approvals and financing lined up, we will nail down purchase agreements. Closing dates 
for the completion of these sales will depend on a number of factors including church schedules, approval 
of building plans by City of Lakeville, and more. Our church leadership will work to plan and implement a 
prudent schedule and keep the congregation informed each step of the way. Moving will need to be a 
team effort. There will be a lot to do when the time comes.  
 

Is there a good working relationship among the leaders of all three churches? 
Yes. We have been working and praying together in a very positive way. We want this to be more than a 
business transaction. All the churches want to help each other out with transitional needs. Please pray for 
Southland City Church and Bethlehem Lutheran Church. 
 


