What have we learned over the last six months? Just like your
household, we have learned that being flexible, creative, and
forgiving is essential to making it through this. Together we do
better, and together you have helped our team respond in
remarkable ways.

The outpouring of support from our community has empowered
our staff and volunteers to take bold steps to address the impacts
of COVID-19 head on. You helped us find a new normal in short
order, find new ways to do old things, and find ways to stay
together while standing further apart. Extra staff, vehicles, space,
food, you name it, with your help we have been able to say 'yes'".

As we head into the colder months, know that we are making
preparations to adjust our programs to make fresh and healthy

food accessible as safely and consistently as possible.
Our team remains committed to finding our way
through this crisis, and with your help we are confident
we can sustain our momentum until some sort of
normal finds its way back to those we serve.

| hope you enjoy the stories that follow, and | hope you
feel a great sense of ownership in our work.

Thank you for your faith in our team, mission and work.

With Gratitude,

e

Jason Viana, Executive Director
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Six Month Crisis Response Update

Since March of this year The Open Door has been in a state of remarkable
growth as our team has rallied to respond to the impact of the Coronavirus. It is
a testament to the resiliency of our community that this pandemic has been met
with an extraordinary outpouring of support which has enabled our volunteers
and staff to be creative, flexible, and responsive as they found new ways to
make healthy food more available at a time when much more has been needed.

From new volunteers, to creative food drives, to generous financial donors, your
support has made it possible for our team to respond to an increased need for
food support in our community. Your gifts have allowed us to secure temporary
warehouse space, additional staff members, renting additional vehicles to
expand our Mobile Lunch Box program, and the ability to purchase extra food
and cleaning supplies.

In August we officially surpassed our entire food distribution totals from all of
2019! Through our expanded Mobile Lunchbox program to our Large-scale drive
through food distributions, our team has found ways to expand almost every Expanded
aspect of our organization. We are on pace to provide over 2 million pounds of

fresh and healthy food in 2020, and are well into planning for 2021. F.J% Mobile Fleet

Our partners at Second Harvest Heartland are projecting a 70% increase in need
for food support in Dakota County through the end of this year, and we have
every indication that our operations need to prepare for sustaining this level of
support for the next 18-24 months.

Because of your trust in our team The Open Door is positioned to continue
meeting the need in Dakota County. Our plans for the next six months are
focused on developing safe spaces for food distributions before the weather
shifts. We are in conversation with our school district partners and stand ready
to mobilize our Mobile Lunch Box program on short notice to support meal
deliveries to low-income families as needed.

e@® over 19,000 new

clients since March

We will continue to be creative and persistent in establishing a new normal for
the fall and winter seasons. With your continuing support we will continue
working every day to find ways to make fresh and healthy food available
anywhere it is needed in our community.

L to R: District 191 staff pre-packing food for a Drive Up Distribution at Souix Trail Elementary in Bumsville; TOD volunteers loading clients cars at a Large Scale Distribution held at the
Dakota County Northern Service Center in West Saint Paul; TOD staff member Dave Johnson in his fighting hunger t-shirt helps volunteers prepare for a Large Scale Distribution at
Lakeview Elementary School in Lakeville.



Lunchbox Brings 58,000 Meals to Kids

New District, expanded routes fuel exponential growth

Access to healthy meals during summer break was already a pressing
issue for children in Dakota County, and the pandemic only made this
issue worse. Knowing this year would present unprecedented need for
support, our team proactively worked with School Districts 191, 194 &
196 to develop a plan to make meals available to students in more
neighborhoods, and more often than ever before,

This summer our volunteers and staff delivered meals to 18
neighborhoods five days a week. Together we brought more than 50,000
meals to kids this summer, and more than 58,000 since Spring Break!
Together we increased the impact of this program by more than 14-fold!

The meals helped families with more than just lunch, 97% of families
shared with The Open Door that not only did the Mobile Lunch Box
increase their access to fresh and healthy food, but also helped them
spend less on food purchases and have the ability to put more money
towards other essentials.

We are currently in discussions with each of our school district partners to
determine what support will be needed this school year. As you can

imagine the variables are numerous, but know that our team is ki
committed to being a creative and flexible partner that will do what is Top to bottom: Mabile Lunch Box volunteers distribute lunches to kids; Mobile Lunch Box

necessary to get healthy food to families that need support. Coordinator Heleyna Sjoberg and long-time volunteer Denise prepare the Mobile Lunch
Box van for lunch distribution.

The Mobile Lunch Box program is made possible in partnerships with
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Garden to Table had a banner year in 2020 as more plots allowed more clients the
opportunity to grow their own fresh and healthy food while getting outside and safely
interacting with neighbors! Our newest garden at Valley Natural Foods added 58 new
plots for gardeners in a location closer to several low-income communities, increasing
the program's available plots by 25%!

The 709 plots adopted by clients marked an all-time high for the program, and while
the harvest numbers are still coming in, there is no doubt this will be the most
successful year in the program's history! Thanks to your support, our team was able to
hire a summer intern as well as support a seasonal AmeriCorps member to ensure our
Garden to Table clients received hands on encouragement and support throughout the
growing season.

Garden to Table's newest garden site at Valley Natural Foods, Burnsville



| When Stacey's life started to change due to COVID-19,
| she started looking for ways to help others and
stumbled upon The Open Door. “| had to take one
month leave of absence from my job. At the same time
my dad was in Chicago going through some health
issues and | couldn't always be there to help take care
of him, between that and not working | just needed to
get out and do something.” Stacey quickly became a
fixture at the Eagan Pantry routinely going above and

= beyond and trying on multiple roles to find a fit.

From Client Attendant, to shopping for clients, to trying out large-scale
distributions, Stacy jumped in with both feet. While she truly loves every
volunteer opportunity she's had, her favorite moments have been working with
clients. "l enjoy connecting with people, having that opportunity to be able to
talk to them and do something for others."” While her path to The Open Door was |~ _ e
unexpected, Stacey says it's brought tremendous perspective. “For me and for a NEEK DL gied 1] kel IdvOiRes DENCHE )0OF
lot of people there's been so much change, and being able to continuously OctoberZest restaurants are giving 20% of all sales to

volunteer here and see everything that's going on, everything that people are
doing to help other people has made me change the direction of my life. Being The Open Door on a sefect day the week of Oct 4-10.

able to see what people are going through as opposed to just watching it on the

news or reading about it or, you know... I've been able to grow.” OCtOber 4th 1 Oth
Smrdmj Tuesday 1 Thunselay lay Salundaiy
When COVID hit, many of TOD's regular volunteers found themselves in high-risk -
categories and had to step back. Stacey is one of more than 500 new volunteers G || Lo |
who have joined The Open Door since COVID-19 hit our community. The presence

of our new friends has been critical to helping The Open Door sustain its T R i N
remarkable growth over the last six months. To learn more about how you can & tagan
join Stacey visit theopendoorpantry.org/volunteer.

| VlrtuaIFood Drlves AFun Safe andEasy WyGwe'

Have you switched your grocery shopping routine by ordering online with delivery or contactless pickup? Why not do the same and donate to The
Open Door! Online ordering, Instacart or Shipt shopping, and curbside pickup has made it easier and safer to donate to The Open Door than ever
before! Consider holding a virtual food drive with your family, friends or colleagues! Anyone can participate from anywhere. Select an item from our
top five most needed items, add it to your cart wherever you shop, whether its Amazon, Target, Walmart or Costco. Have it delivered to our pantry or
drop it off yourself at our Contactless Donation Bins. Snap a photo of yourself with your donations and share it through sacial media - energize
others to do the same! For more information, visit https://theopendoorpantry.org/virtual-food-fund-drives/

NEW CONTACTLESS DONATION PROCESS TopolTEMS

tomato sauce: 15 oz

- :
@ - diced tomatoes: 15 0z
— - —3 \ - bottles of vegetable oil: 16 - 48 0z
- bottles of 100% fruit juice: 64 oz

- apple sauce & mandarin oranges

select one of the please fill out contact leave white copy of we will send you the weight of
numbered bins & info section on receipt receipt in bin your denation & thank you to the
place donation in it (located in bin) and take the yellow copy address or email you provided

Thank you to our annual partners:

P HOME [ MINNWEST Bam
AN BANK I-I\h%fﬁ?m nc DRAKE

FEDERAL

Froviding Mechsniesl snd Coliislon Repaire

\.

Punch JHFOSTER 7al] © . BEREAN

John Henry Foster.com a, {; J NATUR
Aurracion » Rabockn ¢ Covpressod A » Sorvico oOoDS Matsuu’a BAPTISJT CHURCH

;

el e | DURH
WOLSTERD St B ey




